
 

1                                                                                                                                                           
 

 

STOTTESDON C OF E PRIMARY SCHOOL 

FULL GOVERNING BODY  

MINTUES 

TUESDAY 16TH JULY 2019 @ 4.00PM 

In attendance 

M Daborn  

S Price 

R Lewis 

R Datlen 

K Jones (Head) 

J Priscott (Clerk) 

1. Election of Chair and Vice Chair 

M Daborn was nominated by R Datlen. Seconded by S Price 

M Daborn was elected unanimously 

 

R Datlen was nominated by R Lewis, seconded by S Price. Carried unanimously. 

 

2. Apologies for Absence 

M Home Work commitment 

J Jones Work commitment 

Governors agreed to all apologies 

 

There was a discussion regarding D Walsh and her position as Governor. 

 

3. Declarations of Significant Items for Any Other Urgent Business 

Business Interest Forms  

 

4. Declaration of Interest in Any Item on the Agenda or Under Any Other Urgent 

Business 

None 

 

5. Report Any Action Taken Under Emergency Powers by Chair of Vice Chair 

None 

 

6. Minutes from Previous Meeting 26.03.19 

Minutes were shared with all governors prior to the meeting. Minutes were agreed as 

a true and accurate record and signed by the Chair. 
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Matters arising 

 
Agenda Item 

Number 
 

 
Task 

 
Responsibility 

 Update Edubase with Governor details Clerk 
Ongoing – awaiting 
login details 
COMPLETE 

Previous minutes Invite governors to visit to look at English 
provision 

CMc 
OUTSTANDING – add 
to Autumn term 

Previous minutes Complete skills matrix and review RD 
3 OUTSTANDING 
FROM GOVS. SET 
DEADLINE AT 12.04.19 
COMPLETE 

6b Send Pupil Premium report out to all 
governors 

Clerk 
COMPLETE 

8a Clarify details of Admission Policy 
regarding children of staff’s eligibility to 
apply for places 

Clerk 
COMPLETE 

 

7. Committee Items 

 

a. Minutes of Standards, Curriculum & Personnel 04.06.19 

Were shared prior to the meeting. Chair of committee gave details. There were 

no questions. 

 

b. Minutes of Finance & Premises 18.06.19 

Minutes were shared prior to the meeting. Chair of committee was absent. Vice 

chair gave an overview in his absence.  

Q – what is update on the document required from the diocese 

A – TBM has chased and a meeting is now in place to resolve the issue and 

email confirmation has been received. 

 

No further questions. 

 

8. School Performance 

a. Headteacher Report 

Report was shared prior to the meeting. 

 

HT went through the pupil progress report. 

HT announced these may be the best Y6 results the school has ever had 

particularly considering the specific needs of the cohort. 

All children have achieved national expectation in reading and writing and all 

but 1 pupil in maths (who is incredibly proud and did extremely well), and in 

grammar. 
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Elements of the cohort have done as expected as tracked from KS1 results. 

HT gave details of reports comparing with Shropshire Schools and Nationally. 

HT praised the team and pupils. 

 

Chair spoke about the outstanding results and Governors decided to send 

formal thanks and congratulations to staff. 

 

Chair will write letter. 

 

Y5 – first cohort on new system. Overall strong but new pupils have gaps. Staff 

are identifying pupils at the end of term for new teachers to monitor. 

Maths is still an area to monitor and outside agencies are being used where 

necessary. 

 

Y4 – target cohort. Reception data was very low and lots of new pupils and 

SEN. Progress is strong in writing and maths. Reading is slightly lower than 

hoped.  

 

Y3 – Very secure cohort.  

 

Y2 – Progress in reading is good and writing and maths. Solid attainment and 

school is in-line with national figures. Data is secure and robust. All results were 

moderated and agreed with. 

 

Y1 – Very strong year for progress. HT very pleased particularly as maternity 

cover. 93% (all bar 1) have reached Phonics standard. Some SEN intervention 

on Graduated Support. 

 

YR – outstanding year. Results were moderated and agreed with. Excellent 

results sow pupils had capacity to reach levels of progress so need to look at 

provision prior to YR. Progress and attainment both outstanding. No 

significance between genders.  

 

Nursery – N2 – Reception in Sept 2019. As previous reported figures at Easter 

were concerning. Maternity cover has worked hard to move data forward. End 

of year data is looking much better. HT pointed out it is difficult to monitor over 

the year as number of sessions attended does vary throughout the year. HT 

spoke about new initiatives being used to help with speech. Staff are improving 

to deal with larger numbers and behaviour management. 

Cohort has some SEN needs and this is being checked moving forward. HT is 

monitoring in Nursery and ensuring standards are maintained. 

N1 – A baseline will be established at the end of first year as this is most 

appropriate. Want to settle children in as a priority. 
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HT went through details in the report. 

 

This year has been a challenge. Pupil outcomes are very strong.  

Maternity leave have presented difficulties but has worked extremely well with 

excellent results. 

Budgets are very tight but are balancing. 

Staff is run at absolute minimum. 

HT went through details of report. 

Q – is it worth having a request to ask for donations of books? 

A – sometimes yes, but HT does not think the school is short of books however.  

Word of the day initiative has had a huge impact throughout the school 

Disadvantage progress is excellent for almost all pupils. 

Details are in report 

 

Writing – all very successful. Good or outstanding throughout. Editing for 

improvement is improving across the school. 

Every classroom will have a Celebrate Writing board. 

 

Spelling has improved.  

 

Maths – good impact in reception, nursery staff have recently completed a 

course. Need to cover more problem solving. Good and outstanding overall. 

 

100% good teaching 50% outstanding even with all staffing changes. 

 

HT highlighted the lack of hall space and outside learning particularly 

disadvantages Early Years pupils.  

Nursery newsletter helps to engage with parents more. 

 

Summary about watching nursery provision, in report. 

 

No questions. 

 

Personal development and welfare – some areas will be pulled through to 

2019/20. 

HT spoke about the success of the recent trip to the mosque in Craven Arms. 

Healthy Lifestyles – appalling lunchtime facilities are holding the school back 

and having negative impact on staff. 

 

Leadership – HT will update SEF over the Summer.  

HT teaching workload did reduce. 

IT – progress has been made but not there yet. Lacon will migrate to new IT 

over the summer holidays. Trust has won Microsoft grant which will develop 

next term. 
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Facilities - £100,000 shortfall on hall project. Trust has agreed to support 

Stottesdon with this project. 50% of this will be repaid over time but not to the 

detrimental effect of children’s education. The build has not started as planned. 

Building consultants had designed foundation that builders have identified a 

problem. The agreement with Severn Trent regarding no load on the drain 

however the design should have been a raft on piles.  

 

HT spoke about the problem with the design. TBM has chased why the work 

had not started. A formal complaint has been made. Director of consultants has 

taken over the project. Change to the raft design may incur additional costs – 

waiting details. TBM looked at professional indemnity insurance claim. 

Anything under £75000 not practical to claim. However even £10,000 (for e.g.) 

is too much as the trust does not have the additional money. There are 

discussions regarding the consultants waiving their fee. 

 

There was a discussion regarding the consultants and their professionalism.  

 

The building is delayed which will incur some additional costs. 

 

HT is hoping the build will begin in the summer.  

 

HT spoke about the impact of the current lunchtime problems and there was a 

discussion regarding possible alternatives.  

 

HT gave an overview of the next 3 years. There may be a slight decline in 

numbers for the first time in many years. 

 

HT spoke about the new class structure. 

Q – is curriculum done? 

A – no, approximately 50%. Be ready to begin the term and aim to finish on PD 

days. 

 

HT does not feel that Ofsted will come to the school as the results are so 

positive. 

 

 

i. School Development Plan and SEF – covered in Head’s Report 

ii. Setting Targets and Evaluation  - covered in Head’s Report 

iii. Pupil Exclusions - None 

iv. Hate Crime - none 

v. Attendance – in line with target 

vi. Accident reports  

Spring term report was shared with governors. HT has not been able to 

identify any patterns. Report signed by vice chair of finance committee 
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b. Governor Activity & Monitoring School Performance 

i. Link Visits  

S Price attended the Rea class residential to OVAC. 

S Price will arrange meeting LAC link visit in September. 

London residential will take place in the Summer term. 

ii. Governor Skills Audit 

Clerk gave an overview of the recent skills audit and recommended 

recruitment from a committed governor who is able to commit to the 

role. 

There was a proposal to ask R Datlen to become a community governor 

– agreed by all governors. Clerk to let directors know. This would leave 

a gap for 1 parent and 1 community governor. HT will begin recruitment 

in Sept. This decision was revised later in the meeting. 

 

Clerk to contact Andrew Teale to ask about Mark Daborn continuing as 

gov. 

 

Matt Home has agreed to continue as foundation governor. M Daborn 

to contact diocese to confirm. 

 

Governors agreed to for R Datlen to Standards Committee in addition 

to F & P. RD was voted in as chair. 

 

R Lewis will become the Safeguarding link governor. 

 

There is now a vacancy for Pupil premium/disadvantaged/LAC link 

governor.  

 

S Price agreed to remain as community governor. 

 

R Datlen to remain as parent governor and approach local parish 

councillor and ask if interested in becoming governor. 

 

S Price left the meeting 18.04 

 

 

iii. Governor Training 

There was a discussion regarding the recent network meeting and 

feedback given to the Head. 

 

9. Policies 

No internal policies to report 

10. SGET Improvement Plan  

No update 

11. Any Other Urgent Business 

None 
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12. Date and Time of Next Meeting 

Clerk will distribute meeting dates. 

 

Meeting ended at 18.15 

 

 
Agenda Item 

Number 
 

 
Task 

 
Responsibility 

Previous minutes Invite governors to visit to look at English 
provision 

CMc 
 

8.b.ii. Appoint Pupil Premium/LAC link Governor Next meeting 

 Approach local Parish Councillor about 
standing as Co-opted Governor 

R Datlen 

 Contact Diocese regarding M Daborn term 
as Foundation Governor 

Clerk 

 Contact Diocese regarding M Home term 
as Foundation Governor 

Chair 

 


